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Delores Overton has spent 32 years at First Step, Inc. teaching, advocating, training, 
evaluating, and enhancing the lives of children, adults, and staff alike.

It began with Delores’ ambition to work outside the home after her children went to public 
school. She enrolled in college in Arkadelphia and drove back and forth from Magnet Cove 
to receive her degree in education and become a 
teacher. She also obtained her Special Education 
degree, along with her Master’s in Education.

As an adult instructor, Delores was responsible 
for instructing our adult consumers in daily living 
activities, social interaction, and leisure time fun! She 
produced the first talent show, and it was wonderful. 
The consumers presented her with roses to show their 
appreciation at the end of the event. The talent show 
was held in the afternoon before the buses ran inside 
the “canopy” door of the original building, so as you 
can imagine, we didn’t have intermission!

Our services grew! The number of children and 
adults we served grew! The licensing standards that 
governed us grew! We had to move staff to comply 
with standards, so off to preschool, she went! Learning 
all the new paperwork, due process, goals and 
objectives, completion dates, and we could go on for a long time! As we opened new locations in 
Malvern, Fordyce, Sparkman, Glenwood, and Hamburg, Delores became instrumental in training 
new staff and putting together files for services to begin. You most assuredly cannot enroll in 
college courses to explain how to maintain a chart for a child with a developmental disability and 
have it pass inspection when Licensure comes to look!

Delores also taught our staff to try other 
ways to teach our children. If a child was 
not learning something with one method, 
Delores researched until she found another 
way to try. She spent numerous hours 
reading about alternative teaching methods 
and speaking with other professionals 
about how to teach. Delores was never shy 
about speaking up in training meetings to 
ask questions.

And what a mover and a shaker she was 
back then! We would have meetings after 
hours, and she drank so much Diet Coke, her 
foot would move so much she would shake 
the entire table!

Delores, you have been an asset to First 
Step all these years. You have been a friend 
to all who met you, a mentor to all you 
worked with, an advocate to all you served. 
We will truly miss your comradery, laughter, 
and the image of you standing in front of 
the “board”.

DDTCS Developmental Treatment Clinic Director
Retires after 32 Years of Dedicated Service

By Linda Kemp, Chief Operations Officer
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Recently, in an effort to grow community awareness 
and to build collaborative partnerships with our community 
stakeholders, First Step, Inc. welcomed the City of Hot Springs 
and Garland County first responders to our February Friends 
of First Step luncheon. During lunch, CEO, Brett Chancellor, 
presented a brief testimonial and overview of our mission and 
services to the responders. First Step, Inc. extends a warm thank 
you to all of our first responders for the excellent job that they 
do in keeping this community safe for the consumers we serve.

Friends of First Step
Community Awareness Luncheon

Pictured from left to right: Sheriff Mike McCormick, Fire Chief Ed Davis, Police Chief 
Jason Stachey, Assistant Chief of Police, Chris Chapmond, and First Step CEO, 
Brett Chancellor.

  R
eading is FUN!

Thank you, Mrs. Alice (second right) for coming and reading 
to our children. The children always look forward to Mrs. 
Alice coming to read them a story, they especially love all of 
her character voices!! Pictured with her are her husband and 
grandchildren. Please come back soon!

Thank you Garland County Library for sharing Ms. Kasey 
(standing) with us! She is awesome! The children anxiously 
look forward to Ms. Kasey coming to read them a funny 
story!

First Step sends 
out a heartfelt 

THANK YOU 
to all of our 
community 

friends, as well as, 
volunteers, for 
their continued 
support of our 

program!

Ms. Rita’s Art Classes

Adult volunteer, Rita Black Monsen, PhD, MPH, RN, grew up in Chicago, 
where she studied at the Art Institute Saturday Classes for Youth. She 
worked as a nurse in Chicago, IL, Nicaragua on a Hope ship, Los Angeles, 
CA, and Malvern, AR. Rita moved to Hot Springs with her husband, Buck, 
in 1980. She taught at Henderson State University in Arkadelphia, in the 
BSN program, where she was the Chair of the Department of Nursing 
from 1980—1998. Since 2010, Rita has volunteered on a weekly basis 
in the Hot Springs Adult program, where she teaches art classes. Rita is 
fluent in English, Spanish, and French languages, and her hobbies include 
watercolor painting, knitting, weaving, and gardening. The adults look 
forward to Ms. Rita’s weekly art classes. Thank you, Ms. Rita, for giving of 
your time!!

The adult consumers look forward each week to Ms. Rita’s art classes.
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First Step extends a HUGE thank you to the Hot Springs Village Knitter’s Guild 
for generously sharing their hand-knitted/crocheted hats, scarves, sweaters, and 
blankets with the Day Developmental Treatment (Preschool) Program. Both the 
classroom staff and kiddos love them, as do the families. We value and appreciate 
your continued support of First Step. Thank you!!

Emotions are high in the Malvern center as they acknowledge Second Baptist in Malvern for pretty much adopting the adult 
program! They bring birthday boxes each month for the adults, shoe box gifts for all the adults and children, and a thanksgiving 
dinner for all the adults. But, this year was even more special because it was twice as big as last year and just as incredible. We want 
to thank the many families and volunteers from the church that gave up a night of their lives to serve our consumers.

Thank you for all that you do for our consumers throughout the year!!

Get Involved - If you are interested in getting involved with First Step, please contact Jackie Swan at 501-624-6468

HSV Knitters Visits First Step

Thank You 
Second Baptist Church

Pictured above showcasing their handcrafted donations 
are three members of the HSV Knitter’s Guild.

First Step sends a warm shout-out to the staff at Sanders Plumbing Supplies for 
their generous donations! The generosity of the staff at Sanders Plumbing Supplies is by 
far unmatched. Each year, instead of a gift exchange among themselves, they collect an 
assortment of various essentials to donate to First Step! These essentials are very much 
needed, as well as, put to good use in the classrooms. We appreciate your generosity and 
support of First Step.

Thank you much!!

Thank You Sanders Plumbing

Baggo, Inc. and Rave Grafix facilities are located at Mid America Industrial Park, 
Hot Springs, AR. Baggo was patented in 1991 and Kirk Conville took over sales 
and marketing in 1998. Baggo sales in the U.S. encompass Dick’s Sporting Goods, 
schools, colleges and universities, Parks and Recreation, Sr. Centers and Corporate 
America. Sales reach as far as Japan and Australia. Supported Employment toured 
the facilities in August 2016 and were offered the 2 games with custom logos. 
Individuals can also order custom games for special events and interchangeable 
game faces at Baggo.com.

Thank You Baggo, Inc.

Kirk Conville, President/CEO presented Brett Chancellor 
and Blake Patterson with First Step branded Baggo games 
for the Hot Springs Adult Centers in December 2016.



The Success Story of Terrance Dickerson
By Joanne Mitchell, SE Coordinator
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CONSUMER SPOTLIGHTS

Terrence Dickerson, a graduate of Hot Springs High School, was referred to Supported 
Employment Services in 2015. He was hired at the Central Avenue Walmart, Hot Springs, in 
October 2015. Terrence began working two evenings per week, but within just a few months, he 
received a raise and his hours increased to five days a week. Within a year, he became a full-time 
employee with benefits Reports from his supervisors from the beginning have commended 
him for his good work ethic and integrity.

As a Cart Associate, Terrence recently found a customer’s Coach purse, which had been left 
in a cart. He immediately took it to the Customer Service desk. The customer came to the store 
to retrieve her purse finding all her money, credit cards and contents remained. She offered 
Terrence a reward to which he replied: “No ma’am – that’s my blessing to you.” So, relieved and 
thankful, the customer posted her experience on Facebook with a picture of Terrence, stating, 
“His parents should be proud!!” The post went viral on social media, Terrence received special 
recognition from the Store Manager, and KTHV Channel 7 came to the store to do a news story.

We are SO PROUD OF YOU, TERRENCE! Congratulations, and yes, your parents must 
be proud!

Mr. JR Reading to the Children
By Jennifer Robinson, Fordyce DT Coordinator

Terrence Dickerson (left), SE client, was 
recognized by Ted Parks (right), Wal-mart 
Store Manager, and Associates this morning 
for his integrity and customer service.

Joseph, or Mr. JR as he is called by the children at First Step, was enrolled into Waiver 
services in January 2000. Since that time, JR has been coming on a weekly basis to First Step 
of Fordyce to read to three of the rooms. He enjoys going to the library and choosing the 
books to read to the children. JR’s animation and love for the children make story time a 
joy for all. Also, JR is a Supported Employment client. He is employed at the Dallas County 
Medical Center’s cafeteria. JR is pictured with his longtime assistant, Mrs. Reba Hurst who is 
retiring in May. Reba has been working with JR since 2006.

Mr. JR (left) loves reading to the children, as much as the children love Mr. JR reading to them! Thank you Mr. JR!!

An Inspiring Success Story Unfolds
By Tera Coffman, Director of Glenwood Center

Over the past two years, we have seen tremendous progress with Lisa Lenard. Lisa came 
to Glenwood Adult Center in late 2014. She could not walk a distance of more than 10 feet 
without stopping to rest, needed assistance with feeding, and refused to participate in most 
daily activates. She declined to socialize with her peers, although they all attempted to talk 
and interact with her. We were unsure if Lisa could verbalize at all. She turned down invites to 
go on our town outings with the rest of her peers as well.

Today, Lisa walks, with encouragement from her peers, every day for approximately 45 
minutes a day, and she participates in all the daily activities. Every day Lisa talks to her peers 
and staff, expressing her opinions and needs. She lifts her chair and carries it by herself with 
anticipation of beginning the activities. Lisa writes her first name all on her own, and can spell 
it aloud when asked! Lisa gets very excited when she is invited to go on town outings, and 
she never misses an opportunity to go for a “car ride,” in one of the center vans. She proudly 
orders her drink at Sonic, which is her favorite town outing! This year, Lisa is trying out for the 
Glenwood Talent Show, and she has been very enthusiastic about it. Lisa will be dancing!

Lisa showing off her moves!!
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In 1998, Doris Beitzel’s journey at First Step began, and after 19 years 
of loyal service to our adult consumers, she still strives to uphold the First 
Step mission “to promote the integration and independence of all people 
with disabilities.” In her continued efforts, to further integrate her clients 
into the community, Doris started a recycling program in her classroom 
that has turned into a twice a week trip to drop off collected, recycled 
goods to the Hot Springs Recycling Depot on Valley Street. Doris’ class 
sorts a variety of recycled products on a daily basis that includes aluminum 
cans, newspapers, cardboard, glass, #1 and #2 plastic bottles, plastic bags, 
and phone books.

The aluminum cans collected are taken to Kizer Recycling, where the 
class collects money in exchange for the cans. The money generated from 
the aluminum can sales has gone towards other classroom outings in the 
community, which includes, but not limited to, classroom trips to Burger 
King for ice cream. Doris’s classroom recycling program has grown from 
a class project into a department-wide project, which Doris oversees. My 
hopes for Doris’ recycling program is that it will not only continue and thrive, but that other instructors will model other community 
integrated opportunities for the clients they serve in their classrooms or programs.

Doris Beitzel’s Commitment to 
Community Integration
By Blake Patterson, Adult Development Coordinator

EMPLOYEE SPOTLIGHTS

Ms. Alice Retires after 
12 Years of Dedicated Service

By Aerah Hardin, Director of Malvern Center

Alice Pryor came to First Step in April 2004. She started in the classroom as a preschool 
instructor and later became the assistant to the preschool coordinator. Alice quickly took on 
the role as mother to all staff members and grandmother/M&M-Marshmallow “giver” to all the 
children. She always went above and beyond her role by being the listening ear and guidance to 
many staff in not just their work lives but their personal lives. She did the same for the children 
we serve making sure many little girls had beautiful graduation dresses to wear, and many little 
boys had sharp haircuts before picture day. Alice truly embraced every staff and child as one of 
her own and took care of us all. Her presence is already greatly missed!

Alice Pryor(right) pictured with Malvern 
Center Director, Aerah Hardin (left).

Michelle Titsworth started at First Step in 2001 as a preschool instructor and soon moved into the 
position of a developmental specialist. She began working in a classroom with Gerri Jacobs where she fell 
in love with two brothers who happened to be in foster care. Learning their story, she could not help falling 
in love with them, so Michelle and her husband decided to go through classes to become adoptive parents. 
It was not long that that found their family growing to include the 4 and 5-year-old little boys that had 
captured their hearts. The little boys were in addition to their two little girls, making them a family of six.

Then, it was not long before Michelle realized she needed to do more for her family and her-self, so 
she began taking college courses to meet her passion for teaching. Although for a few years, she had to 
leave First Step, Michelle’s heart had been captured by First Step, and so she came back, but only this time 
to be a certified Early Childhood Coordinator with her BA in Early Childhood Education. Despite having 
4 children who were older now and very active in their school, plus two boys who continued to need 
special services in school, she felt very strongly about continuing her education and finished her Master’s 
of Science in Special Education. Michelle has not just contributed years of service to First Step, but she 
has provided a strong example of perseverance and accomplishment for many young mothers that work 
for First Step who also have the same desire to go back to school and teach, and who are afraid of being 
able to balance family, school, and work.

Her passion for what she does shines in everything that she does at First Step and in the community. It has been an incredible 
journey to watch her grow as a teacher, mother, and friend to so many here in the Malvern center. Her experiences on multiple levels 
in the classroom help her relate and understand staff struggles in her room in a way many coordinators are unable to understand. But 
most of all, her experience of adopting two children we served who continued to have many struggles throughout school allowed 
Michelle to relate with our parents on a much deeper level. Thank you, Michelle, for being a wonderful teacher and mentor to the 
children, families, and staff of First Step Malvern.

A True First Stepper was Born!
By Aerah Hardin, Director of Malvern Center
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Spotlight on 
the Hot Springs Center

FIRST STEP APPRECIATES OUR LOCAL PHYSICIANS!!

In appreciation, First Step staff delivered holiday poinsettias to our 
local physicians offices. For nearly sixty years, First Step has valued the 
partnerships with our local physicians and their office staff for their 
unwavering commitment to providing the best possible plan of care for 
their patients. We are proud to serve as a referral source for the physicians 
to refer their patients, children and adults, who have developmental 
disabilities.

Thank you for all that you do for those that we serve!

Spotlight on the Malvern Center

Happy Holiday Wishes!

Developmental Treatment and Adult Development volunteers were 
presented with Hickory Farms holiday assortments filled with fine cheeses 
and meats to enjoy over the holiday season as a tiny token of appreciation 
for all that they do for our children and adults. We hope they enjoyed them 
as much as we enjoy having them visit us!

Congratulation on 3rd Place WIN!
The Malvern Adults aka “First Step Goal Diggers” 

participated in Special Olympic team basketball. They 
have been training for two months and did a great job!

CHI St. Vincent Children 
and Youth Clinic

CHI St. Vincent Family 
Medicine 270 West

CHI St. Vincent Family 
Medicine Clinic

Hot Spring Pediatric
Clinic, P. A.

Ms. Rita engages the adults 
with her fun art projects!

Garland County Library
ROCKS with Reading!!

Ms. Mandy teaches the adults how to 
create beautiful knitted items and more!

Thank you Ms. Peggy and the Ext. 
Homemakers for your support.

Christmas Spirit spread joyfully around 
the center as DT9 children showed off their 
Christmas cuteness as they went caroling 

down the halls!

Malvern staff enjoyed their annual pancake 
and tacky Christmas sweater breakfast!

Pose for a picture! During a recent 
visit to Mid-America Museum, 

Malvern adult, Hunter, did not need 
to be asked twice to strike a pose.

Spotlight on 
the Fordyce Center

Fordyce Center 
Acknowledges Staff

The Fordyce center opened in 1997. Since that 
time we have been blessed with many wonderful 
staff members. The majority of our staff members 
have devoted 10 or more years to First Step in 
Fordyce. We are very grateful to have them all here!

Several businesses in Fordyce held a 
Valentine’s Gift Drawing, in which the 
Fordyce adults eagerly participated. 

Pictured are Laura (right), and her 
father, Sammy Harper (left) showing 

off their prize!

Top row: Staff members who 
have been employed by First 

Step for 15 or more years. 
Middle and bottom rows of 
photos: Staff members who 
have been employed by First 

Step for 10 or more years.
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Spotlight on the Hamburg Center

Congratulations to these employees on 
their milestones, anniversaries 

and achievements~
Hot Springs 

Overton, Samantha 5 years
Talley, Kathy 30 years

Fowler, Bobby 15 years
Persinger, Virginia 15 years

Sabourin, Deborah 20 years
Morman, Marilyn 10 years

Webb, Valerie 10 years
Spurlin, Terrie 15 years
Wise, Diann 10 years

Barron, Leslie 20 years
Buckman, Ernest 5 years

Buckman, Jennifer 5 years
Ledbetter, Chelsea 5 years

Warren, Tricia 5 years
Beck, Betty 25 years

Manzanarez, Wenona 10 years
Walker, Ryan 5 years

Chandler, Jason 10 years
 

Malvern 
Gregory, Pamela 10 years

Hill, LaTonya 10 years
Caradine, Donna 5 years
Hudgens, Kristy 15 years

Fordyce 
Wright, Cristina 10 years
Russell, Melissa 5 years 

Glenwood 
Coffman, Tera 15 years

Kristy Hudgens (center) received her 15 year pin 
from Lisa Brown (left), Therapy Administrator, 
and Clint Rickett (right), Therapy Coordinator.

Spotlight on 
the Glenwood Center

 The Glenwood Center 
experienced a very busy December 
with parties, parades, gifts, and 
presents too! We received one of our 
largest gift donations to date from 

Stacy and Nikki Vines. Stacy is our newest DT Coordinator. He and his wife, Nikki, are proud parents of 
twins and members of a share group on Facebook. Nikki heard that some of our kiddos were without 
gifts and sprang into action with her Moms of Twins group and collected enough to give each child 
one large gift and several small ones. The children were overjoyed, and staff was overwhelmed with 
the sheer volume of gifts. We had to solicit volunteers to help wrap each gift, and it took all day. Our 
yearly visit from Santa, aka, Tony Hill, topped off the year. Thus, we ended 2016 with happy children.

Our Developmental Treatment program has been chugging along, with winter themes, although 
it has been hard to teach with the mild weather we have been experiencing, it has allowed us to get 
outside and watch the growth around our facility in action. Mr. Wade, our maintenance man, has been 
busy keeping up with our expansions, which is never-ending. The kiddos think he is Ironman walking 
around with his tools and gadgets. He is never too busy to stop and explain something to an inquiring 
mind. In February, we had a candy filled Valentine’s Day Party just before we began to learn about 
Dental Health and Nutrition. We are looking forward to the warm months ahead. 

  In our Adult Development program, we went to a local skating rink for a birthday celebration in 
January! Some skated, but we all danced and sang songs, laughed and just enjoyed being out! The 
parents of a consumer provided us with a pizza party, birthday cakes, and drinks for the day. Several 
of the consumers played tedious games of pool, while other consumers learned the game. When the 
day was over, we were danced out and our bellies full, we traveled back to the day program! We are 
currently practicing for the upcoming First Steps Got Talent Program. We are very excited to have Tori 
Long as a new addition to our staff! She came to us from Glenwood DT, as she worked there as an 
Instructor for approximately two years. Our consumers express on a regular basis how they like having 
Tori here!

A Glimpse Into A Day In
The Life At The Hamburg

As Spring vastly approaches, First Step of Hamburg is 
a happening place to be. We start out each morning with a 
nutritionist breakfast and then on to the fun. The Pledge of 
Allegiance starts each day off followed by a little exercise 
to get our kids moving. They love the interaction and look 
forward to having their circle time and of course, recess. It 
has been a little rainy, so we appreciate the days we can 
go outside to run and play. Our teachers and instructors 
strive to make each learning activity fun and engaging as 
we work on each child’s goals and objectives.

In Memory of:

Patricia Smith
Michael & Sara Frazier

Margaret Banks
& Jimmy Anderson

Brett Chancellor

Shirley Donahue
Linda Kemp

In Honor of:

Delores Overton
 for Retirement & Service

Leigh Ann VanGorder

Alice Pryor 
for Service & Retirement

Aerah Hardin

Jane L. Lucas 
Retirement & Service

Brett Chancellor

In Appreciation to First Step:

Melinda Gassaway  |  Don & Kathy Sanders
Dr.P. Reddy or Jyothi Kaliki | Knights of Columbus Council 10208

Because...

Mr. Wade 
demonstrating 
how to use one 
of his gadgets!

Wow, 
look what 
I got!!!

 Ms. Shannon and her 
class saying the Pledge of 
Allegiance.

Ms. Chastity 
greets her 
class & shakes 
everyone’s 
hand in the 
mornings.

Ms. Nettie and Ms. 
Stephanie having music 

time with their class.

Ms. Fannie has 
them all lined 

up to go inside 
after recess.

Playing a game of pool is FUN!!
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407 Carson Street
Hot Springs, AR 71901
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Like us on Facebook!
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